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404th Meeting of the Board of Directors
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(Attended by Zoom)

Keith Gilbert
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STAFF AND OTHER GUESTS PRESENT

David Buhrmann, Attorney
Mark Zachary, Attorney
Mr. and Mrs. Darby Byrd, Guests

Chris Wingert, General Manager 
Christy Ferguson, Admin. Services Manager 
Ronnie Tilly, Assistant GM/Operations Mgr. 
Blake Woodall, Planning and Dev. Mgr.

Call to Order

i David Cleveland, Board Secretary, stated that because of logistics President Foster asked him 
to direct the Board meeting as he was not able to attend in person but by Zoom. Mr. Cleveland 
verified that President Foster could see and been seen, hear and be heard, and able to 
participate in the meeting. Mr. Cleveland then called the 404th meeting of the West Central
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i Texas Municipal Water District Board of Directors to order at 9:30 a.m. on Wednesday 
November 11, 2020, in accordance with the statutes of the State of Texas. A quorum was 
present.

Public Comment

Mr. Cleveland opened the public comment period up at 9:34 a.m. and asked if anyone 
completed a request to speak form and no one responded. Mr. Cleveland closed the comment 
period at 9:35 a.m. and acknowledged that Mr. and Mrs. Darby Byrd were present to discuss 
an issue that will be addressed later in the meeting.

Minutes

Mr. Cleveland stated that the Minutes from the prior meeting held August 26, 2020 (#403) 
need to be approved as presented. Mr. Canon asked for clarification on the discussion 
regarding the Albany long term water contracts and Mr. Wingert offered the information. Mr. 
Berry made a motion to approve the minutes, Mr. Harris offered a second and the motion 
carried unanimously.

Consent Agenda

I Mr. Cleveland asked for comments or concerns with the Consent Agenda items, which 
include:

• Financial Statements for June, July, and August 2020.
• District’s Draft Contingency Fund Balance Sheet for the period ending Sept 30, 2020.
• Quarterly Investment Report for the fourth quarter of Fiscal Year 2020 (twelve months 

ending September 30, 2020).
• Expense Vouchers for August and September 2020.

Mr. Canon made a motion to approve the consent agenda as a whole. Mr. Chase offered a 
second and the motion carried unanimously.

Development, Operations and Water Policy Committee Report

Quarterly Update of Outstanding CIP/MIP Projects

Mr. Wingert gave a report on the current outstanding CIP/MIP projects. He presented the 
update and stated that several of the projects have either been closed, completed, or are nearing 
completion.

i No Board action was needed.
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i Close Out Completed Cl P/M IP Board Resolutions

Mr. Wingert stated that Staff has completed work on three C1P/MIP projects listed below:

MCC Lineup - Engineering 
Purchase 1/2 Ton Pickup 
Eliasville Bypass

• 2018-12 
• 2020-01 
• 2020-14

Mr. Harris motioned that the Board close the three CIP/MIP projects listed above. Mr. 
Thompson offered a second and the motion carried unanimously. Mr. Cleveland verified that 
Mr. Foster could still hear and participate in the meeting and Mr. Foster confirmed yes.

Sale of Real Property

Mr. Wingert gave the Board a summary of discussions that were held at the previous Board 
meeting regarding Mr. Darby Byrd’s request to purchase District property. Mr. Wingert 
reminded the Board that they did declare a tract of land as surplus and included a set of 
stipulations on the property sale as well as giving Staff some research to do prior to this 
meeting. Mr. Wingert reported that Staff researched similar property sales in the area and that 
a summary of the findings is included in the Board book. Mr. Wingert then recognized Mr. 
Byrd and Mr. Byrd addressed the Board and stated his intentions, if he were to acquire the 
property, will be to use it for recreational use and not to develop on the property. After a 
question and answer session with Mr. Byrd and Mr. Wingert the Board then considered the 
sale of the property.

I
Mr. Harris made a motion that the Board sell a 40 acre tract of land located in the TE&L 
Survey 1268 and 1269, in Stephens County, Texas, to Darby Byrd. The motion included that 
the Board give Mr. Foster and Mr. Wingert authority to negotiate and finalize contract terms. 
Mr. Canon offered a second and the motion carried unanimously. Mr. Byrd thanked the Board 
and Mr. Cleveland told Mr. Byrd that someone would be in contact with him regarding the 
sale of the property.

Interruptible WSA and WTA with GTG Operating LLC

Mr. Wingert told the Board that GTG Operating, LLC submitted a late request for Interruptible 
Water for calendar year 2021. He stated that he visited with the BRA about the request and 
that they are willing to offer the water for GTG. Mr. Wingert told the Board that this was for 
their information only and no action is needed.

Fireworks Show Request

i Mr. Wingert stated that David and Lisa Stowe of Caddo Creek Investments have made a 
request to have a New Year’s Eve Fireworks show at the lake. Mr. Wingert referenced the 
License Agreement in the book which is similar to the one used in the past when the 
Breckenridge Chamber of Commerce would host a July 4th Fireworks show. Mr. Wingert said 
that highlights of the Agreement include clean up after the show, following local laws.
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i insurance requirements, and for the host to provide adequate restroom facilities. Mr. Chase 
asked that some wording be included to address current state rules regarding COVID19 issues 
and social distancing as well some form of crowd control and traffic control guidelines.

After discussion regarding some minor changes to the Agreement presented, Mr. Chase made 
a motion that the Board approve the License Agreement in the Book with the changes 
recommended by the Board to include wording for traffic and crowd control, COVID19 
regulations, correct dates, and the correct name of the entity making the request. Mr. Canon 
offered a second and the motion carried unanimously.

Amend the FY2021 CIP/MIP Program (Motor Replacement)

Mr. Wingert told the Board that Staff is requesting that the Board amend the FY2021 CIP/MIP 
program to include an expenditure to purchase a pump motor for the District’s Booster 1 
location. He told the Board that the pump motor that failed was Pump 2 and not Pump 3 as 
stated in the book. Mr. Wingert showed the Board pictures of the pump motor and that there 
are cracks that can be repaired and the pump motor has been sent off for repairs. Mr. Wingert 
stated that the request for the motor purchase is to have a viable backup in case of pump motor 
failure in the future.

Mr. Canon made a motion that the Board amend the FY2021 CIP/MIP Budget to include an 
expenditure of $85,000 to purchase an 800 hp replacement motor. Mr. Berry offered a second 
and the motion carried unanimously.I

Private Access Considerations (Hatchett)

Mr. Wingert reported that Brent and Brooke Hatchett purchased a “peninsula” from George 
Edward Clark, Trustee of the George Edward Clark Exempt Investment Trust in 2015. He 
said that they currently own a home and that they want to develop the area into a RV Park 
with boat slips, clubhouse, and a pool. Mr. Wingert discussed the 1961 Deed that was 
included in the book for reference. Mr. Wingert also offered his concerns for the development 
in regards to the condition of the access road, septic issues, potable water service, electricity 
demands, access to the road, and maintenance issues.

Mr. Wingert told the Board that no action is required at this time and that Staff will research 
the issues he has addressed and will report back to the Board. Mr. Wingert said that he expects 
the Hatchett’s to submit a formal request to the Board for consideration at the next meeting.

Finance, Personnel and Customer Service Committee Report

Annual Review of the District’s Investment Policy

i Mr. Wingert told the Board that Christy Ferguson, the District’s Administrative Services 
Manager, will present the Investment Policy. Mrs. Ferguson stated that the Board is required 
to review and approve the District’s Investment Policy every year. Mrs. Ferguson said that 
the Policy being presented for approval is the same as last year’s because there have been no
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i recommended legislative changes but this could change next year. She also said that Becky 
Roberts, the District’s Financial Consultant, has reviewed the Policy and is not recommending 
any changes as well.

Mrs. Ferguson stated that Staff asks the Board to approve the Investment Policy as presented 
on pages 5.01-5.08 in the book along with the Resolution Adopting the Investment Policy on 
page 5.09. Mr. Berry made such a motion, Mr. Canon offered a second and the Policy was 
approved unanimously.

Manager’s/Staff Report

Water Supplies & Projections

Mr. Wingert reveiwed current water supplies and projections and stated that Hubbard Creek 
Reservoir is currently 1.85ft. low and that the Reservoir is is good shape.

WCBWDS Issues

Mr. Wingert brought the Board up to date on the following WCBWDS Issues:
• Eliasville By-Pass- this was placed in service on Septebmer 16, 2020
• Copeland Spillway Repairs: There was a small spill passing water through 

the spillway with no problems
• PK Intake Pumps: Staff has completed the VFD switch from the 700hp Pump 

3 to the smaller Pump 2 at PK Intake and both pumps are working well
• R/O Concentrate Line Extension: Staff has obtained plans from Abilene and 

offered comments with concerns regarding the condition of the old pipe 
material to be used on the project and the proposed pipeline being close to the 
right-of-way. Abilene has not responded.

I
No Board action needed.

Maintenance Activities

Mr. Wingert said that Ronnie Tilly will provide this report. Mr. Tilly provided the Board an 
update on the Anson Meter replacement as well as issues that Staff has dealt with recently. 
Mr. Tilly told the Board that flooding issues created the need for Staff to relocate and replace 
the meter.

No Board action needed.

Travel and Training Report

i Mr. Wingert referenced the report in the book showing training opportunities and conferences 
that Staff has taken part in this quarter. He said trainings have been done virtually since the 
District has put a hold on travel.
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i Staff Vacancies

Mr. Wingert referenced the organization chart in the Board book and noted that the District 
has one vacancy at this time.

Other Significant Issues

Mr. Wingert told the Board that he was appointed to the Region 7 Regional Water Flood 
Group and explained the territory they cover as well as issues they will address. Mr. Wingert 
also requested feedback from the Board regarding the possibility of changing from Staff 
providing Board material in a “paper” notebook versus an Ipad that would be provided at the 
meetings. Mr. Berry and Mr. Chase stated that they prefer the “old school” method of holding 
a piece of paper. Mr. Wingert told the Board that they are welcome to offer him feedback on 
this issue outside of this meeting if they would like to. Mr. Wingert then highlighted items 
to monitor during the upcoming legislative session.

There being no further business before the Board, the 404th meeting adjourned at 11:38 am.

Approved thistJfi^ day offc^fyi; , 20^/ .
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Ro^vl'and Foster, Board President

David Cleveland, Board Secretary
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