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388`" Meeting of the Board of Directors

STATE OF TEXAS COUNTIES OF: JONES, REGULAR MEETING

SHACKELFORD, STEPHENS, TAYLOR, February 8, 2017. 9: 30 AM
EASTLAND, AND PALO PINTO ABILENE, TEXAS

DIRECTORS PRESENT

ABILENE

Russell Berry Kelly Kinard
Jane Beard K. O. Long
Joe Canon

ALBANY

Randall Palmore

ANSON

Rowland Foster Jimmie Richmond

BRECKENRIDGE

Stan Carstens Paul Prater

DIRECTORS ABSENT

Ron Butler

David Cleveland

ABILENE

G OMNI, 

ANSON

BRECKENRIDGE

STAFF AND OTHER GUESTS PRESENT

Chris Wingert, General Manager

Christy Ferguson, Admin. Services Manager
Ronnie Tilly, Operations Manager

Blake Woodall, Planning and Dev Mgr. 

David Buhrmann, Attorney
Adelaide Odoteye, Davis Kinard C.P.A.s

Jon Albright, Freese & Nichols

Chris Collins, ARN

Call to Order

President Palmore called the 388`h meeting of the West Central Texas Municipal Water
District Board of Directors to order at 9: 30 a.m. on Wednesday, February 8, 2017, in
accordance with the statutes of the State of Texas. A quorum was present. 
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Public Comment

Mr. Palmore opened up the floor for public comments at 9:34 a.m. No public comments
were made. Mr. Palmore closed the public hearing at 9: 35 a.m. 

Minutes

Mr. Palmore stated that the minutes from the prior meeting (# 387) should be considered for

approval at this time. Mr. Canon made a motion to approve the minutes. Mr. Berry offered
a second and the motion carried unanimously. 

Consent Agenda

Mr. Palmore asked if there were any comments or concerns with the Consent Agenda items
which included: 

Financial Statements for August 2016 and September 2016

Quarterly Investment Report for the three months ended December 31, 2016
Contingency Fund Balance Sheet for September 30, 2016 & December 31, 2016

Expense Vouchers for October 2016 through November 2016

Mr. Prater made a motion to approve the consent agenda as a whole; Mr. Kinard offered a

second and the motion carried unanimously. 

Finance, Personnel, and Customer Service Committee

Independent Audit Report for FY2016

Rowland Foster, Finance Committee Chair, asked for Mr. Berry to give the Finance report
since he was unable to attend the last committee meeting. Mr. Berry introduced Adelaide
Odoteye from Davis Kinard, C. P.A.s who was here to present the Fiscal Year 2016

Financial Audit. Ms. Odoteye began by stating that the auditor findings were prepared
according to GAAP ( Generally Accepted Accounting Principles). She highlighted aspects

of the audit including the fact that the District' s purchase of the West Central Brazos Water
Distribution System ( WCBWDS) created variances in the audit from the prior year that have
not existed before. She reviewed a few of those variances which are listed below: 

Cash was decreased ( purchase price was $ 1. 2 million) 

Revenues were increased

Expenditures increased

Transfers increased

IOther factors of the audit were discussed such as the fact that materials inventory was
significantly increased due to the donation of pipe from the City of Abilene, liabilities
decreased because the Ivie Debt was retired during the year, and that the city billings
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reflected in the receivables line item were found to be billed in compliance with the

District' s contracts with the Cities. She stated that no difficulties or disagreements with

management were present and commended staff on another job well done. 

Mr. Wingert stated that as Ms. Odoteye said, it was an unusual year with the purchase of

WCBWDS and that the Board had to adopt an amended budget to incorporate the expenses

and revenues of that system into the original budget that was effective February 1, 2016
after the purchase took place. Mr. Palmore stated that the Finance Committee did

recommend that the Board approve the FY2016 Financial Audit. 

Mr. Carstens made a motion to approve the FY2016 Financial Audit, Mr. Canon offered a

second and the motion carried unanimously. 

Employment ofan Internal Auditor

Mr. Wingert informed the Board that Becky Roberts, C.P.A., has served as an Internal
Auditor since 2008. Her current contract will expire in 2017 and Staff would like to

continue to use her as a consultant. Ms. Roberts is willing to continue to work in the same
capacity as she is now with the exception of an increase in her hourly fee to $ 115 per hour. 
Her duties would include verifying investments and reviewing the quarterly investment
report, reviewing financials, advising staff on various financial issues, and conducting
investigations as needed. The District has spent an average of $3, 600 per year for her

services and there is $ 5, 000 in the FY2017 budget. 

Mr. Wingert stated that the Finance Committee did recommend that the Board authorize

Staff to negotiate an agreement with Becky Roberts, C.P.A., to act as an Internal Auditor
and set the terms for contract review and execution. Mr. Canon made the motion as stated

above, Mrs. Beard offered a second, and the motion carried unanimously. 

Requests for Proposals for the District Management Audit

Mr. Wingert stated that it is time for the required TCEQ Management Audit. The last audit
was done in 2012 and TCEQ requires that the audit be prepared every five years. He told
the Board that they can choose to only use an Internal Auditor, but that in the past, they have
made the decision to utilize both an Internal Auditor and to conduct a Management Audit. 

The original timeline for the audit would be to accept bids until March and then review bids

and bring a recommendation for approval of an auditor to the Board in May. However, Mr. 
Wingert stated that the Finance Committee recommended that the Executive Committee

consisting of the six Board Officers currently serving) review the bid results and approve an
auditor via an email vote and the audit results would be reviewed and presented for approval
at the August meetings. 

Mr. Prater made a motion that the Board authorize the Executive Committee to solicit

proposals and negotiate an agreement with a qualified firm to conduct an Independent

Management Audit for 2017. Mr. Berry offered a second, and the motion carried
unanimously. 
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Investment Policy

Mr. Wingert informed the Board that it is time for an annual review of the District' s

Investment Policy. He stated that there have been no recommended changes as a result of
new legislation or made by the District' s consultants for other reasons and that the policy
being presented is identical to the one the Board approved last year. 

Mr. Kinard made a motion to approve the Investment Policy as presented. Mr. Carstens
offered a second, and the motion carried unanimously. 

Development, Operations, and Water Policy Committee

President Palmore asked Mrs. Beard to offer the Operations Committee report and she in

turn asked Mr. Wingert to please review the items on the agenda. 

HCR Yield Study (MIP 2017-20) 

Mr. Wingert briefly defined the term " Yield" and noted its use in properly managing the
water supplies of a reservoir. He then introduced Jon Albright with Freese and Nichols

Engineering Firm ( F& N) who was here to make a presentation on their draft findings of
their yield study of HCR. 

Mr. Albright thanked the Board for allowing him to be there and immediately began
reporting on his draft findings. Overall, the yield to Hubbard Creek Reservoir has decreased
significantly. He reviewed the drought of record from the 50' s versus that ending last year
and addressed issues with yield and water rights. 

Mr. Wingert then reviewed the potential impacts of the yield study and began by stating that
the contract quantities will be affected by the decreased yield if these numbers are adopted
by the Board at a later date. No action needs to be taken today, but it is something that the
Board needs to think about and consider sometime in the future. He said that many districts
are facing the same issue with the lower yield in their reservoirs. 

As per the Amendment 2 contracts currently in place, the Safe Yield at Hubbard Creek
Reservoir is 32,800 ac ft. The 2009 HDR Safe Yield was determined to be 33, 070 ac ft and

the current Freese and Nichols study shows this to be 21, 080 ac ft, which is a significant
decrease. Mr. Wingert said that the Board will need to consider the consequences of the

lower yield, such as the impacts of reducing the Amendment 2 contract quantities will have
on the city' s water supplies versus the potential of running short of water. Once the study is
finalized, then the Board can consider the results and consider taking action on accepting the
Yield Study findings. 

Mr. Canon stated it would be wise to go ahead and inform the cities of the findings in order

for them to be prepared for any possible changes. Mr. Kinard questioned what contract

information was used in the Amendment 2 contracts to calculate the allocations and such; 
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Mr. Wingert will research that question and get the answer to Mr. Kinard. Miscellaneous

thoughts and comments were shared by the Board and no action was taken. 

Quarterly Update ofOutstanding CIPIAfIP Projects

Mr. Wingert gave a report on the current outstanding CIP/MIP projects. Mr. Wingert

presented the update and stated that several of the projects have either been closed, 

completed, or are nearing completion. No action was needed. 

Close Out Completed CIPIMIP Board Resolutions

Staff has completed work on eight CIP/ MIP projects which the Operations Committee

recommended at their meeting be closed. Those projects are: 

2016- 12 Replace Flow Meter Breckenridge Pipeline

2016- 13 Replace 20" GV on Breckenridge Pipeline

2017- 09 Four Seat Mule

2017- 10 Grubber for Excavator

2017- 11 Booster 2 Road Repairs

2017- 12 Boat and Trailer

2017- 13 240V Air Compressor (3) 

2017- 18 Ipad Upgrades ( 8) 

Mr. Foster made a motion to close the CIP/MIP projects listed above; Mr. Canon offered a

second and the motion carried unanimously. 

Waiver ojDock #2 in the Rancho Verde Subdivision

Mr. Wingert reviewed the issue of the dock owned by Henry Musselman in the Rancho
Verde Subdivision that is over 100 feet long. He stated that the Operations Committee

asked that the Board review this issue and consider a waiver. Mr. Wingert said that the

Committee recommended granting an over length permit subject to Mr. Musselman securing
a 404 permit from the Corps of Engineers ( Corps), paying a $ 200 fee, and subject to the
language Mr. Buhrmwm would draft for the variance. Mr. Buhrmann gave a summary of

options and the legality of enforcing the fees and conditions of granting the variance. 

Mrs. Beard noted that should the Corps come back and deny the grant, then the issue would
be closed. She believes that having the variance depend on the 404 permit is wise. Mr. 
Canon made a motion that the Board grant Mr. Henry Musselman an over length permit for
the dock attached to Lot No 50 in the Rancho Verde Subdivision subject to him securing a
404 Permit from the Corps, paying a $ 200 fine, and agreeing to the conditions set forth in
the variance as drafted by Mr. Buhrmann. Mrs. Beard offered a second, and the motion
carried unanimously. 
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District Encroachment Policy

Mr. Wingert reviewed the issue of developing an encroachment policy for the District and
that it has been a slow process, but it should be in order to develop a policy that will be
effective for the District. He stated that the Board asked at the November meeting for Staff
to research to see if adverse possession exists in Mr. Neely' s encroachment. Mr. 

Buhrmann' s answer to that question is listed in detail in the board book and the overall

effect is that no; it does not apply to the Neely case. Mr. Neely has not opted to pay the
purchase price set by the Board of $4,000. 

Mr. Wingert informed the Board that there are very few districts with an encroachment
policy and that a few are forming a policy while others review the encroachments on a case
by case basis as the Board is currently doing. He reviewed items that the Board should
consider in a policy such as; pre-existing encroachments, encroachments of less than .2 acres
and encroachments greater than . 2 acres, removal of encroachments, fines, and

modifications. Mr. Foster disagrees with the consensus that a policy should be drafted. Mr. 
Prater believes that the Board should continue to take the encroachments on a case by case
basis and that a policy would only encourage problems. 

No Board action was taken. 

I President' s And Officer' s Report

Assignment ofNominating Committee to seek Board Officers for 2017-2018

Mr. Palmore asked Mr. Prater, Mrs. Richmond, Mr. Kinard, and Mr. Long to serve on the

Nominating Committee to seek officers who will serve from June 2017 to May 2018. Those
Directors agreed to serve on the Committee. Mr. Kinard recommended that they consider

keeping the tradition of having officers serve two year terms in their position. 

Manauer' s/ Staff Report

Water Supplies and Projections

Mr. Wingert discussed projected Hubbard Creek Reservoir lake levels and future drought
stage possibilities. At the present time Hubbard Creek and Lake Fort Phantom are full. 

No Board action was taken. 

Travel and Training Report

Mr. Wingert referenced the report in the book showing that staff has attended trainings in
Excel and he has attended various TWCA meetings. 
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Staff Vacancies

Mr. Wingert referenced the organization chart in the book showing no vacancies at this time. 

Other Significant Issues

WCBWDS Update

Mr. Wingert stated that three easements have been assigned from Abilene and he has filed

them at the Stephens County Courthouse. He also reviewed the construction work that

continues at the PK lake pump station and that there are still issues with fmalizing the
project. Mr. Wingert said that the concentrate line pipe is being stored for Abilene at the
Hubbard Creek Dam but it does not belong to the District. Staff plans to develop an idle
equipment maintenance plan in the future since Abilene does not plan on running the pumps
for the next few years. 

No Board action was taken. 

SRSUD Easement

Mr. Wingert told the Board that a survey is being done on the roads in order to complete the
transfer of roads to the County. SRSUD ( Stephens Rural Special Utility District) is laying
pipeline to provide water to the North Cove area but construction stopped due to the fact that

they may need an easement in order to run the pipeline through District property instead of
around that owned by Mr. Musselman. SRSUD has approached Mr. Carstens regarding the
pipeline and the needed easement. Mr. Kinard stated that since SRSUD is not paying any
transportation costs for the water running through the WCBWDS line, then they should pay
some kind of fee for the easement. 

No action was taken. 

Depository Agreement

Mr. Wingert informed the Board that the current Depository Agreement with First Financial
Bank will expire on September 30, 2017, however, there is an option in the Agreement to

extend the Agreement for two additional years under the same terms. He stated that Staff is

asking the Board to consider extending the contract two more years which will make the
Agreement expire on September 30, 2019. 

Mrs. Beard made a motion to extend the current Depository Agreement to September 30, 
2019, Mr. Prater offered a second, and the motion carried unanimously. 
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Legislation

Mr. Wingert quickly reviewed a few items that are being considered in the current
legislative session. 

No Board action was taken. 

There being no further business before the Board, the 388`
h

meeting adjourned at 11: 15 a. m. 

Approved this day of MW 20

J. Ran all Palmore, President

azstens, Secretary
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